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Administration and Leadership

Recommendations

ad Improve communication about the role and functions of the AOC and how AOC
departments may assist employees in their jobs.

A Publish and maintain an AOC directory by name and by function on the Courts’
intranet site or other location that is accessible by all employees.

A Offer more opportunities for judicial assistants and probation officers to serve on
state level committees so that their input may be heard. Include staff who are
knowledgeable about process and procedures in the decision-making processes that
impact their jobs.
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Administration and Leadership —
Implementation — *q

O Committees are posted on both the Intranet and the department Google sites. Aw
will be increased through the newsletter and links on the AOC site. Each committee
will include a description and a point of contact.

QO TCEs will communicate with staff committee processes and how they are re resented.
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Utah Judiciary Home Employee Resources v 'Employee Feedback'Portal Judicial Branch Operations ¥ AOC Departmentsandle... ¥+ Contact AOC . \
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Boards and Judicial Council's Committees 5 N

Policy and Planning

Management Committee Language Access Committee
Board of District Court Judges Court Forms Committee
Board of Juvenile Court Judges
L]
Status: In Progress



https://intranet.utcourts.gov/
https://sites.google.com/utcourts.gov/juvenilecourts/home/juvenile-court-probation/committees

The AOC Resource Guide and AOC Program Contacts are available on the intrane{,

Administration and Leadership

Implementation

updates to ensure the most current information.

Fé

&1

AOC Resource Guide * B &

e el

Assistant State Court Administrg

Board of Senior Judges

product(s) of the system). Owners are
responsible to maintain their section of
this document.

of changes to users; definition of
requir its; training of changes).

File Edit View Insert Format Data Tools Help
Q 6 c & T 100% $ % O .00 23 Proxi. v —-[(M|+ B I 5 A > H = LV plv A~ " \'.“\
. < - .
v ,}5{ . \\\ \ ‘\
AOC Programs Contacts B v & & k-
File Edit View Insert Format Data Tools Extensions Help
P Menus & @~ 100% ~ & View only
Administration - Application
State Court Administrator A . c ° £ F
— Application Owner (accountable to the Judicial Manager (responsible for daily Budget Responsibility Contact Person/Process (for | Consultees (intemal and external party or parties who should be
Deputy State Court Administrat Council, Legislature, or SCA for the operations of a system; for education inquiries/requests/questions). consulted, informed, or provide input to proposed changes).

AIS/AIS Workspace

Children's Legal Defense Fund

A llate Courts Admini T

PP

Appellate Clerks of Court

Chief Information Officer, Appellate Court
Administrator. [funding from the Courts'IT

Nicele Gray, Lisa Collins, Holly
Shepherd

Court of Appeals, Supreme Court, Appellate court staff, Appellate
practitioners, Pro Se litigants.

Status: _

IT development budget]

development budget]
Fiscal Note Preparation Attorney Maintenance Table/Pro | Chief Information Officer IT Specialist NIA prohacvicerequest@utcourts.gov Judicial teams (CORIS and CARE users), Utah State Bar, Attorneys.
Hac Vice
uto Expungement (juvenile ourt ator team ief Information Officer, Juvenile Court aniel Meza Rincon, Blake Murdocl udges, Judicial assistants, Clerks of Court. Probation officers,
SenlorJudge ASSIgnmentS Auto Expung: (i ) J ile C Admini: IT Chief Inf ion Officer, J ile C Daniel Meza Ri Blake Murdoch  |Jud Judicial assi Clerks of C Probation offi
. . . Administrator. [funding from the Courts"IT (backup) Patrons, Prosecutors, Law enforcement, Affected agenices
Alternative Dispute Resolution (4 development budget] (executive branch agencies, schools).
uto Expungement ssistant State Court Administrator; team ief Information icer, Assistant State eri Sargent udges, Judicial assistants, Clerks of Court. Patrons, Bureau o
Auto Expung Assi State C Admini IT Chief Inf ion Officer, Assi 8 Keri S Jud Judicial assi Clerks of C P B f
(district/justice) Chief Information Officer Court Administrator. [funding from the Courts Criminal Information (BCI), Prosecutors, Law enforcement.

Bureau of Criminal Information
(BCI) / Utah Criminal Justice
Infermation System (UCJIS)

District Court Administrator

District Court Specialist [serves as
the TAC (Terminal Agency
Coordinator) and provides BCI/UCJIS
training for the Court]

NIA

Nicole Bless (TAC), Keri Sargent (BCI
Administrator), Amy Hernandez(Alt
TAC - to help with audits or take lead if
TAC is out)

Clerks of Court, Human Reources (HR), Facilities, Department of
Public Safety (DPS) including Bureau of Criminal Information (BCI).




Administration and Leadership —

Implementation

Two Governing Authorities in the Utah Judiciary
Judiciary Structure and Governance Judicial Council Utah Supreme Court
overview, presented by the SCA and | e e | |
o o . Executive Committees 16 members reprasenting all court levels and the Utah State Bar adopt rules of procedure and evidences i
DSCA, is now included in: - Prsng i h i st h Suprame o e hesppste roces _.
) . Budget & Fiscal Marcagement dvirse seninr judges _ b
0 New Employee Orientation o e Ll b
0 New Judge Orientation i
Q Leadership Academy
Q Various conferences l |
Boards of Judges ;I:r:ldracnumnm State Court Administrator Advizory Committees Utah State Bar
1 H i e Pasition created by statute Es 5
It will also be posted on the AOC site i b nsidoom e —
for broader access m:f::r“””' tostudy assigned issues and make Serves at the pheasure of the rules of evidence and procedure bilities to gevern the peacties of Ly,
° ke oo 1 ihe recommendations to the Judicial Supreme Court and Judicial Councl including sttomey disiping
- o i
otz e
i rrr——
Some boards hawe additional
statulory responsibilities
Status: Complete




Recommendations

»

Explore innovative ways to foster a more flexible work enwronme
supports productivity and work-life balance. | '5 2

“Saly -‘\‘..'
A

that ——

Provide leadership training on recognizing and addressing en
well-being.

(every 3-5 years). Use survey data to facilitate listenin __
and propose policy or procedural improvements.

Ensure all employees understand the benefits avallabl 2
assistance program (EAP).



Culture and Work Environment ——

Implementation —

— —
o ———

QO Employee Newsletter now includes a standing Wellness Corner
O HR Website features a Mental Wellness page with resources

S

O EAP and ERG information added to New Employee Orientation

A Judicial Data & Research (AOC) will conduct employee and judicial of satisfaction surveys
every 2-3 years, starting Fall 2026 Pathways to Mental Wellness

WELLNESS CORNER: TAKING BACK CONTROL
How Focusing On What You Can Change Improves Mental Health

WE LLN ESS From the Tava Health Blog April 9, 2025 e e
CORNER

(What is mental wellness?

In today's world, it's easy to feel overwhelmed. Everywhere we turn, there are news “Merto! weiliess is on internal rescurce it helps us think, fee], conmect, and funclion; it i an octive process that elgs os (o Build resifence, grow, and flourish.”
% reports of po”ﬁcgﬂ tension. environmental disasters. and economic uncerta int}f_ Social Divwrioad Lhis Mental Heaith Tool Kt fior hinls on where 1o starl your menLal wellness, jourmey.
I media adds even more pressure, constantly reminding us of what's happening across the

world. It's normal to feel anxious about these things, but what if the key to a healthier,
happier life isn't fop=dintodioa ta ok t clol kst in £ : hatio suith

control? New Employee Orientation Agenda
July 30, 31, and August 1, 2025

2:00am — 9:30am ‘Welcome and Introduction A : 3
John Bowers, Education Program Coordinator, A0C Br g htside Health

9:30am — 10:30am Court Structure and Governance *benefit eligible employees
Ron Gordo”* State Court Admmim'af(}:‘j 40C Drighusicle Hes o ernployess. Drighlsice Heallh is avalable 1o all ermployees and their dependents
Neira Siaperas, Deputy State Court Administrator. AOC - W nsenl since it is olfered virually. Once your nline assessment larm is submiitted, 8

10:30am - 10:45pm Break '\.

10:45am - 11:45am | Purpose and Responsibility of the Courts N e e,
Lauren Andersen, Director of Judicial Institute, AOC i e please L ihis brachure.

12:00pm - 1:00pm Lunch . o Lo e started can be found on their petaie.

St atu S . _ 1:00pm — 1:30pm Introch_lclion to Human Resources and Benefits
. Bart Olsen, Director of Human Resources, AOC X

Annie Streuling, Human Resources Assistant, AGC

: I;I‘E‘HP Mental Health Care & Services



The Exercise Policy has been modified to the Wellness Release Time. This i
promote physical and mental health” of all employees. ¥

Status: _

Culture and Work Enwronment_

Implementation
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HRO08-3. Lunch, Break, Weliness Release Periods.

1) Management may require a minimum of 20 minutes non-compensated lunch period.
a) Lunch periods may not be used to shorten a work day.

b) This is not a universal requirement, but is at the discretion of local management and

mindful of judiciary business needs.

2) Anemployee may take a 15-minute, compensated break period for every four hours worked.
a) Break periods may not be utilized to shorten a work day or lengthen a lunch peried.

3) Compensated wellness release fime may be allowed at management discretion as set forth
below.
a) Wellness release time is intended to promote physical and mental health and is not
intended to provide extra time for personal matters.
b) An employee working a typical full time schedule of five days per week may be granted
up to three days compensated wellness Ijrne per week fgr 30 minutes.




Culture and Work Environment

Implementation

Human Resources has prepared a list of
flexible work options to support
productivity and work-life balance.

Status: _

Options = Foster Flexibility?zWorkplace

The following are options a manager may consider, but are not mandatory in any situation. The.
business needs of the district and court must also be considered.

Flexible Shift Start/End Times
| Policy HROB-1 authorizes a manager to approve flexible start
and end times that align with overtime provisions of policy.
! Standard Telework/Remote Work Agreement

— Depending on the nature of the job and business needs, some
telework or remote work may be approved pursuant to HROB-2.

Compressed Telework Scheduling

0On a regular cadence, most or all of an employee’s normally in-
person or hybrid work week could be remote, such as once per
pay period, once per month, twice per quarter, etc.

Staggered Shift Scheduling

Provided that minimum office coverage is maintained, part of a
tearn may arrive early and leave early while anocther part arrives
late and leaves late. For example, Bam - 2pm, 10 am - &6 pm.

Creative Hybrid Schedules

Four 10-hour days per work week with one remote day; four 9-
hour days plus one 4-hour remote work day; or one quasi-
remote day per week in a quiet/private space at the courthouse.

Nature of Work Flexibility

In-court clerks may be scheduled for alternating half-days in
court rather than full days at once.

Days vs. Hours Flexibility and Performance Incentives

Employees may prefer a hybrid schedule based on telework hours
rather than days (8 hours could be split across multiple days) and
telework time could be offered as a performance incentive award.




Culture and Work Enwronment PP v—
Implementation . "

Trauma Informed Utah has partnered with the courts and trained Tiffany Po
Executive, as a local representative. She is leading the development of a comprehens
training program and toolkit that will be available to all managementa \C employees |
statewide. R

Trauma-Informed Approach

TE#U Mdﬁ. 77 * Understand how secondary traumatic stress impacts the workforce

I HFGE M ED * Recognize that exposure to trauma is a risk of the job
UTAH

* Understand that trauma can influence culture within an organization
* Secondary traumatic stress accounted for in direct services, programs, policies, procedures, staff development

and training, etc.

Status: In Progress




Communication

Recommendations

detailed explanations on how new legislation |mpacts proces
procedures.




Communication | e re—
Implementation “

A Regular webinars with the SCA and DSCA will continue, providing update; ‘
procedures, staffing, and salaries.

Q All updates and webinar recordings will be posted on the AOC website.
0O Additional opportunities to share legislative updates will be identified.
Q A legislative process guide is being drafted to explain how Iegis |

1

How have employees respondedacross the districts?

“AOC's state-wide webinar “There were a lot of questions || | “Staff seemec
was helpful because it coming out of the webinar. The webinar and ti

consolidated all the IOP- information that was put on the questions and ge _
related information that was intranet page helped to answer | | of our staff watc |
buzzing around and it provided | | some of the questions. Once the | |also know that a I¢
a clear picture of the AOC's initiative was put into action it the website to ti

motivation and intentions became clearer. People were ir questions. [f the

behind the IOP initiative.” generally happy to hear of the wer, they usually re

initiative happening.” eone else on my ma

Status: In Progress




Communication - :

Implementation
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I The AOC Google Site is being developed to provide employees with live update?g
resources from all departments.

Home Employee Resources v  Employee Feedback Portal Judicial Branch Operations

Employee Feedback Portal

Questions/Feedback/Suggestions for the AOC

We welcome your questions, feedback, and value your suggestions! Please use the form below to contact the
AQOC with any of these items.

Implementation Feedback

AOC SITE Feedback

We are committed to making our website an accessible, informative, and effective resource for all judiciary
employees. Your feedback is crucial to helping us improve. Please take a moment to share your thoughts,
suggestions, or report any issues you may have encountered.

ViR



Recommendations

Consider hiring additional judicial assistants.

Ensure that the current classification and compensation study acc " ‘ s fol
comparable market jobs, considering job descriptions, required :
qualifications, and pay structures.

+

workplace efficiency and effectiveness.

Clearly communicate incentive program requirements to staff. Provide

leadership guidance on award criteria to ensure fairness understanding
5‘ - 1

g

[



Workload, Turnover and Compens |0|1 -
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Implementation

ADDITIONAL STAFF POSITIONS &
ACCRUAL RATES

JA LEAD
POSITIONS

ANNUAL
ACCRUAL RATES

|

PO LEAD NEW JA
POSITIONS POSITIONS

.l‘ 1 “\‘\




Workload, Turnover and Compens tion

Implementation
S e | TOTAL LEAD
JA LEAD POSITIONS

POSITIONS

PO LEAD NEW JA
POSITIONS POSITIONS

A

M

District Funded
Judicial
Assistant

Council Funded s Council Funded
Probation ﬂ Judicial
Officer Assistant

| el ——

%



Workload, Turnover and Compensati

Implementation e
ADDITIONAL STAFF
MALERATH SALARY INCREASES
JA LEAD
POSITIONS 12-Month S1Increase

38

PO LEAD
POSITIONS I

Retro Compression
75




Implementation

New Hire Track (6-month) |
24 J

PO LEAD
POSITIONS

Retro Track $634,900
767




Workload, Turnover and Compens- )

Implementation

TOTAL COST OF INCREASES & BONUSES

-

PO LEAD
POSITIONS

BONUSES

SALARY INCREASES BONUSES
$149,801.60 $835,600.00




Workload, Turnover and Compens

Implementation '
ADDITIO;I:(I:. :J:f: :_?ESSITIONS & TOTAL LEAD SALARY INCREASES
POSITIONS 12-Month $1Increase
JA LEAD 38

PO LEAD
POSITIONS

F POSITIONS

ANNUAL
ACCRUAL RATES

NEW JA

POSITIONS

$24,000

New Hire Track (6-month)
24

767

$79,040

Retro Compression
75

District Funded
Judicial
Assistant

S Council Funded -
ﬂ\ Probation ﬂ
Officer

Council Funded
Judicial
Assistant

Status: _

TOTAL COST OF INCREASES & BONUSES

SALARY INCREASES BONUSES

$149,801.60 $835,600.00
T T T T E Yy




Workload, Turnover and Compensation —~

Implementation

.

O Funding for incentive awards doubled to $560,000, allowing for ege al ded

award criteria. BN
: \

QA Increased funding allows for more awards to be given throug} it the ‘.‘\ :
ensuring recognition is timely. | \

O With funding doubled, the program can now recognize a broader re
contributions, including:
= Team collaboration and innovation
= Leadership in mentoring and training
=  Community engagement and outreach
= Building strong partnerships across agencies

Status: _ ]
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Workload, Turnover and Compensation ~—

Recommendations

Pay For Performance

O HR should develop and deliver comprehensive training annually before pay for B
performance evaluations: G2 S

= Make training mandatory and update it each year.

=  Provide separate training sessions for managers an:ld emplo
specific roles in the process.

O Develop a communication plan for pay for performance that include
judicial branch.

ntribute feed
ram.

O Implement a process that gives judges an opportunity to
employee’s evaluation within the pay for performanc',‘

with employee
rmance appraisa

A Require supervisors to discuss performance appraisal rest
provide each staff member with a written copy of thei



Workload, Turnover and Compensatlonw —

““
Implementation :
2) Evaluating Performance
a) Management shall evaluate job performance and provide feedback to employees as
. = 1 described below:
D The pay for performance pI‘OCESS IS i) The direct supervisor of an employee shall be responsible to complete and
under‘ reVieW. Any Cha nges Wi” be pror;ride a written evaluation of the employee’s overall job performance for that
. o o . performance year.
Communlcated and tralnlng prOVIded to i)  Management may determine another appropriate designee in the employee’s
. line of management if the direct supervisor is unavailable to complete an
employees and supervisors before the employee performance evaluation. |
il  The direct supervisor (or designee) shall gather and consider job performance '
Sta rt Of d performa nce yea r. information from previous supervisors or managers during the performance year -~
if supervisory changes occurred during the performance year.
1 1 iv)  Management shall regularly seek and consider feedback from judicial officers
D .Manageme?t V\g:l COkn::Zlnue.tCij. / | about an employee’s job performance as appropriate to the nature of the
Incorporate feedback from judicia employee’s job.
officers when evaluating employee Effective: July 1, 2025
pe r fo rmance Access historical versions of policy here.

Status: In Progress




Training and Onboardlng e
Recommendations

Within the Education Department at AOC, and in coordination with HR est
comprehensive onboarding training program delivered by HR staff

Onboarding/Training should include: ‘,
= Overview of benefits and step-by-step instructions on how tc
= [nformation about the structure of the Judiciary, administra

departments, and the purpose and role of each coqrt level. g‘
available on the courts’ intranet. Y
= Clarify reporting procedures for workplace concern (e.g., wher :
« Cover anti-harassment policies, attendance expectations, workpla -
key regulations. o

Develop an in-person training curriculum, delivered by HR staff, specifical

to ensure consistency in leadership practices. ' _.~_-‘.

y policy change
s and ensuring t

Training content should be updated immediately follo
designated AOC staff member responsible for tracking
are revised within a set timeframe.



A Develop Comprehensive Leadership Training:

A Enhance training for probation officers and judicial assistants

A Regularly update DCJUST to provide staff with the'.qiqs urrent and re
information. P>

Recommendations

Implement leadership training for new supervisors, emerging s, and stz
considering leadership roles. Ja . R

.‘.

Focus on building trust between leadership and staff, tea |
managing difficult conversations, and fostering a positive wc




o

Training and Onboarding

Recommendations

ad Within the Education Department of the AOC, establish a Jud|C|aI ASS|stant and
Probation Officer training division:

f" o o
-

= Appoint a division manager to oversee training coordinators, rt|C| nat 2 in
legislative review process, and act as a liaison to the clerks of «:{\;.\\\:\ ing
updates on pending legislation and new laws. \ 3 N

= Define training regions and allocate an appropriate‘ umber of t
to each.

= The training coordinators should be responsible for e
training for the JA/PO staff in their region and mair
districts. -,

program and
office space

= Collaborate as a team to develop a consistent, sta ed curriculum a

Judicial Council policies.



Training and Onboarding

Implementation

»

O Incentive Awards now include new categories recognizing employge |
training and mentoring, providing added support for Training Coc rdi

o
"I

) . S{ . -

1 New Lead PO and Lead JA roles will ease Training Coordinata \
with many districts planning to use them as mentors for new e

training opportunities.

+

O Probation is piloting a new Supervisor Observation Gui
rolled out statewide to ensure consistent leadership pr

Status: In Progress ]



Training and Onboarding

Implementation

1 The Education Department is developing a New Judicial Assistant Orientation.

O The Probation Department is finalizing a statewide onboarding manusa
Officers. Tl

O A Judicial Assistant Training Committee has been formed, led by the
Department. The committee will identify statewide processes that couls
helping to reduce Training Coordinator workload and streamline onboa

O Leadership is also meeting with higher education partners to explore exp
options for Judicial Assistants. The Training Committee will identify skills t
incorporated into higher education programs.

Status: In Progress



Training and Onboarding

Implementation

A new LMS is currently being piloted. Key features to support training and onb
include:

O Training on using the Utah Judiciary website
O Training on Judiciary structure and acronyms
[ Quizzes to reinforce retention of information

A Training on secondary trauma

O Tangible and non-tangible incentives for completl- trainings

To complete your onboarding please meet with your Training Coordinator and
discuss the following:

Question 1 of 9 (required)

Locate and review the Utah Judiciary website

Choose a date

(]

@ Dare format: MAM/DIYYYY

Status: In Progress l i \ Ty
i | \




IT Support

Recommendations

IT Training Materials ™

Q0 Create written manuals for all equipment and software used by |
judges, and probation officers. R

A Include a troubleshooting section with step-by-step instructio
resolution.

IT Support and Communication

they may call for assistance. 1§33

Q Establish a standardized IT response process, includir
escalation procedures, and status updates. ;



IT Support

Recommendations

Application Testing &
Q Require comprehensive field testing before any application is rolled

d Test applications alongside complementary systems to prevent fun
(e.g., past issues like CYNAP affecting FTR).

Q Avoid letting calendar deadlines dictate deployment—
when fully vetted and functional.

plications

IT Stipends

A Provide ongoing training for staff receiving IT stlpends to
with technical requirements.

0O Grant administrative privileges as needed to enable efficie pplication acce
support. “



IT Support

A The IT Department has developed a Training Corner with resources for all staff and J,udlaal =
officers, including “How To” documents on Adobe, Gmail, M365, and Webex apphCatlons ~

ad Awareness will be promoted through the newsletter, local Training Coordinators, and the
AOC website.

SD  Service Desk Training Corner  ricketPortal  Training Documents

.
s! Training Documents @ Service Desk Portal @ Service Desk Training Corner ™

Adobe eSign Adobe eSign
P Setting up your signature

utcourts.sharepoint.com

Setting up your signature

Status: Complete RSO



IT Support - —

Implementation e —
I A IT has developed a Google Site and Service Desk Portal with updates and trai{ﬂn_
Q Staff and judicial officers can easily access IT support through the portal, includin

feature.
Utah Courts Q & 44 © B I
(\Q‘ Webex Suite Meeting Platform coming September 24, 2025 A new and improved Webex experience is coming on September 24th, 2025, for bot... [F& Fc -

e L

S
b
~
e
SE LG EE . new o . \

Announcements

Webex Suite Meeting Platform coming September 24, 2025
Aug 1, 2025 08:11 AM Service Update

UTAH STATE COURTS

WHY MOVE TO 117

Windows 10's end of lifecycle support ends October
2025.

This means that Windows 10 will not get any
additional security vulnerability patches.

On a functional level Windows 11 works the same as
Windows 10, but with a friendlier look and a few new
features for productivity and performance.

Still having issues? Click here to chat with an agent

Status: _




IT Support

Implementation

I IT has implemented a Service Desk Satisfaction Survey to collect employee
satisfaction. The survey includes an open comment and suggestioﬁ‘box for additional™i

Service Desk Satisfaction o, AR

Please share any other comments or suggestions|

" How would you rate the knowledge of your Tech regarding the issue you
called in about?

Poor Excellent

® O, ® ® ©

0/20000

" Do you feel like the technician listened and understood your issue?

Poor Excellent

© ©® o 0
Status: Complete ,,iJ 'H\ L




IT Support
Implementation

A IT has completed process documents
for entering and escalating tickets,
including contact information (phone
and email) for IT employees.

Q 25T Stipend employees are
stationed across the state and
receive ongoing training on IT
procedures.

Status: _

Escalating Service Desk Tickets

Explanation

If not satisfied:

1. If you are the ticket originator, you can escalate
by replying to any ticket-related email using
the words escalate, escalated or escalation in
the body or subject of the email. The Service
Desk rep assigned to the ticket is copied
along the Service Desk Maonager and 4 other
IT managers

2. If you are escalating a ticket for someone else,
or to escalate without the Service Desk rep
caopied, email HDescalations@utcourts. gov and
include the ticket number. This goes to just the
Service Desk Manager and the 3 additional IT
managers.

3. If you've lost your ticket number, please
escalate directly from the help desk portal by
using the “reply” function.

The Service Desk manager’'s (Taz Hatch) task is to make
sure all tickets are completed timely and properly. He
directly manages all of the suppart technicians. The first
line of escalation is covered to the left and will get the
fastest service available. We are happy to listen to any
suggestions, questions or concerns you may have with the
service you have received.

The Service Desk manager will also manage escalation
within the IT department. If you need extra help the best
way is to work with Taz Hatch rather than calling or
emailing another manager directly. Remember - using
this process automatically loops in 4 additional IT
managers.

If this is a critical situation, call Taz Hatch @201-238-7597

If still not satisfied with the response, please contact
the the Infrastructure Services Manager, Jace Kinder,
by email at jacek@utcourts.zov or call at 801-238-7557

Or

Deputy Director of IT, Todd Eaton, by email at

todde@utcourts gov or call at
801-578-3868

If things have gone wrong or you still have concerns, we
want to hear it and make things right. After you have
talked to the Service Desk manager we would be happy to
figure out how we can improve our first response and how
we can better solve the issues.

Dron't forget to reference the ticket number so the issue
can be reviewed and determine how best to proceed.

If you are unable to reach Todd, contact our CIO Brody
Arishita at brodya@utcourts gov

Don't forget to reference the ticket number so the issue
can be reviewed and determine how best to proceed.



https://docs.google.com/document/d/1x3VP6yYIxdG7wg28Oz0FMsuwWRJt73E2VeLIx1yFl7s/edit?tab=t.0

IT Support e

Implementation

IT is working with Training Coordinators and will attend their meetings to share upda
training opportunities on CARE, CORIS, and MyCase. X

o N NN

Utah Courts

MyCase

Status: In Progress



System Review Recommendations and Implementation

IN PROGRESS

26.1%

EXPLORING

4.3%

NOT YET STARTED

12 (26.1%)

COMPLETED

54.3%
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