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Recommendations

 Improve communication about the role and functions of the AOC and how AOC 
departments may assist employees in their jobs.

 Publish and maintain an AOC directory by name and by function on the Courts’ 
intranet site or other location that is accessible by all employees.

 Offer more opportunities for judicial assistants and probation officers to serve on 
state level committees so that their input may be heard. Include staff who are 
knowledgeable about process and procedures in the decision-making processes that 
impact their jobs.

Administration and Leadership



 Committees are posted on both the Intranet and the department Google sites. Awareness 
will be increased through the newsletter and links on the AOC site. Each committee listing 
will include a description and a point of contact.

 TCEs will communicate with staff committee processes and how they are represented. 

Status: In Progress

Administration and Leadership
Implementation

https://intranet.utcourts.gov/
https://sites.google.com/utcourts.gov/juvenilecourts/home/juvenile-court-probation/committees


The AOC Resource Guide and AOC Program Contacts are available on the intranet, with real-time 
updates to ensure the most current information.

Status: Complete

Administration and Leadership
Implementation



Judiciary Structure and Governance 
overview, presented by the SCA and 
DSCA, is now included in:

 New Employee Orientation
 New Judge Orientation
 Leadership Academy
 Various conferences

It will also be posted on the AOC site 
for broader access.

Status: Complete

Administration and Leadership
Implementation



 Explore innovative ways to foster a more flexible work environment that 
supports productivity and work-life balance.

 Provide leadership training on recognizing and addressing employee stress and 
well-being.

 Conduct employee engagement and satisfaction surveys at regular intervals 
(every 3-5 years). Use survey data to facilitate listening sessions, analyze trends, 
and propose policy or procedural improvements. 

 Ensure all employees understand the benefits available through the employee 
assistance program (EAP). 

Recommendations
Culture and Work Environment



 Employee Newsletter now includes a standing Wellness Corner
 HR Website features a Mental Wellness page with resources
 EAP and ERG information added to New Employee Orientation
 Judicial Data & Research (AOC) will conduct employee and judicial officer satisfaction surveys 

every 2–3 years, starting Fall 2026

Status: Complete

Culture and Work Environment
Implementation



The Exercise Policy has been modified to the Wellness Release Time. This is “intended to 
promote physical and mental health” of all employees.

Status: Complete

Culture and Work Environment
Implementation



Human Resources has prepared a list of 
flexible work options to support 
productivity and work-life balance. 

Status: Complete

Culture and Work Environment
Implementation



Trauma Informed Utah has partnered with the courts and trained Tiffany Power, Trial Court 
Executive, as a local representative. She is leading the development of a comprehensive 
training program and toolkit that will be available to all management and employees 
statewide.

Status: In Progress

Culture and Work Environment
Implementation



 When legislative updates materials are disseminated, provide 
detailed explanations on how new legislation impacts processes and 
procedures.

 Develop and maintain clear communication strategies about staffing 
levels, efforts to increase salary, and changes in policy and procedure. 

Communication
Recommendations



 Regular webinars with the SCA and DSCA will continue, providing updates on legislation, 
procedures, staffing, and salaries.

 All updates and webinar recordings will be posted on the AOC website.
 Additional opportunities to share legislative updates will be identified.
 A legislative process guide is being drafted to explain how legislative information is shared.

Status: In Progress

“AOC's state-wide webinar 
was helpful because it 
consolidated all the IOP-
related information that was 
buzzing around and it provided 
a clear picture of the AOC's 
motivation and intentions 
behind the IOP initiative.”

“There were a lot of questions 
coming out of the webinar.  The 
information that was put on the 
intranet page helped to answer 
some of the questions.  Once the 
initiative was put into action it 
became clearer.  People were 
generally happy to hear of the 
initiative happening.”

“Staff seemed to appreciate the live 
webinar and the fact that they could ask 
questions and get answers.  I know a lot 
of our staff watched it after the fact.  I 
also know that a lot of our staff navigate 
to the website to try and find answers to 
their questions.  If they can't find the 
answer, they usually reach out to me or 
someone else on my management team.”

How have employees responded across the districts?

Communication
Implementation



The AOC Google Site is being developed to provide employees with live updates and 
resources from all departments.

             

Communication
Implementation



 Consider hiring additional judicial assistants.

 Ensure that the current classification and compensation study accounts for 
comparable market jobs, considering job descriptions, required 
qualifications, and pay structures.

 Consider linking the incentive program to innovative ideas that enhance 
workplace efficiency and effectiveness.

 Clearly communicate incentive program requirements to staff. Provide 
leadership guidance on award criteria to ensure fairness and understanding.

Workload, Turnover and Compensation
Recommendations



Workload, Turnover and Compensation
Implementation



Workload, Turnover and Compensation
Implementation



Workload, Turnover and Compensation
Implementation



Workload, Turnover and Compensation
Implementation



Workload, Turnover and Compensation
Implementation



Workload, Turnover and Compensation
Implementation

Status: Complete



 Funding for incentive awards doubled to $560,000, allowing for expanded 
award criteria.

 Increased funding allows for more awards to be given throughout the year, 
ensuring recognition is timely.

 With funding doubled, the program can now recognize a broader range of 
contributions, including:

 Team collaboration and innovation
 Leadership in mentoring and training
 Community engagement and outreach
 Building strong partnerships across agencies

Status: Complete

Workload, Turnover and Compensation
Implementation



Pay For Performance
 HR should develop and deliver comprehensive training annually before pay for 

performance evaluations:
 Make training mandatory and update it each year.
 Provide separate training sessions for managers and employees to address their 

specific roles in the process.
 Develop a communication plan for pay for performance that includes everyone in the 

judicial branch.
 Implement a process that gives judges an opportunity to contribute feedback for the 

employee’s evaluation within the pay for performance program.
 Require supervisors to discuss performance appraisal results with employees and to 

provide each staff member with a written copy of their performance appraisal.

Workload, Turnover and Compensation
Recommendations



Status: In Progress

 The pay-for-performance process is 
under review. Any changes will be 
communicated and training provided to 
employees and supervisors before the 
start of a performance year.

 Management will continue to 
incorporate feedback from judicial 
officers when evaluating employee 
performance.

 

Workload, Turnover and Compensation
Implementation



 Within the Education Department at AOC, and in coordination with HR establish a 
comprehensive onboarding training program delivered by HR staff

 Onboarding/Training should include:
 Overview of benefits and step-by-step instructions on how to add/modify/remove benefits.
 Information about the structure of the Judiciary, administrative authorities, AOC 

departments, and the purpose and role of each court level. Ensure this information is 
available on the courts’ intranet.

 Clarify reporting procedures for workplace concerns (e.g., where to report complaints).
 Cover anti-harassment policies, attendance expectations, workplace drug policies, and other 

key regulations.
 Develop an in-person training curriculum, delivered by HR staff, specifically for new supervisors 

to ensure consistency in leadership practices.
 Training content should be updated immediately following any policy changes. Assign a 

designated AOC staff member responsible for tracking updates and ensuring training materials 
are revised within a set timeframe.

Training and Onboarding
Recommendations



 Develop Comprehensive Leadership Training: 
 Implement leadership training for new supervisors, emerging leaders, and staff 

considering leadership roles.
 Focus on building trust between leadership and staff, team development, 

managing difficult conversations, and fostering a positive work environment.
 Offer training multiple times per year for greater accessibility and impact.

 Enhance training for probation officers and judicial assistants

 Regularly update DCJUST to provide staff with the most current and relevant 
information.

Training and Onboarding
Recommendations



 Within the Education Department of the AOC, establish a Judicial Assistant and 
Probation Officer training division:

 Appoint a division manager to oversee training coordinators, participate in the 
legislative review process, and act as a liaison to the clerks of court, providing 
updates on pending legislation and new laws.

 Define training regions and allocate an appropriate number of training coordinators 
to each.

 The training coordinators should be responsible for all program and procedural 
training for the JA/PO staff in their region and maintain office space in their local 
districts.

 Collaborate as a team to develop a consistent, standardized curriculum aligned with 
Judicial Council policies.

Training and Onboarding
Recommendations



Status: In Progress

 Incentive Awards now include new categories recognizing employee 
training and mentoring, providing added support for Training Coordinators.

 New Lead PO and Lead JA roles will ease Training Coordinator workloads, 
with many districts planning to use them as mentors for new employees.

 Additional Leadership Academies are being explored to expand supervisor 
training opportunities.

 Probation is piloting a new Supervisor Observation Guide, which will be 
rolled out statewide to ensure consistent leadership practices.

Training and Onboarding
Implementation



Status: In Progress

  The Education Department is developing a New Judicial Assistant Orientation.

 The Probation Department is finalizing a statewide onboarding manual for new Probation 
Officers.

 The Education Department is exploring a creation of a new Education Coordinator 
position to support Judicial Assistant training. Funding would be required for this position.

 A Judicial Assistant Training Committee has been formed, led by the Education 
Department. The committee will identify statewide processes that could be standardized, 
helping to reduce Training Coordinator workload and streamline onboarding.

 Leadership is also meeting with higher education partners to explore expedited training 
options for Judicial Assistants. The Training Committee will identify skills that could be 
incorporated into higher education programs.

Training and Onboarding
Implementation



Status: In Progress

A new LMS is currently being piloted. Key features to support training and onboarding 
include:

 Training on using the Utah Judiciary website
 Training on Judiciary structure and acronyms
 Quizzes to reinforce retention of information
 Training on secondary trauma
 Tangible and non-tangible incentives for completing trainings

Training and Onboarding
Implementation



IT Training Materials
 Create written manuals for all equipment and software used by judicial assistants, 

judges, and probation officers. 
 Include a troubleshooting section with step-by-step instructions to support quick issue 

resolution.

IT Support and Communication
 Establish a communications protocol for field staff to complete IT tickets, and when 

they may call for assistance.
 Establish a standardized IT response process, including expected response times, 

escalation procedures, and status updates.

IT Support
Recommendations

 



Application Testing
 Require comprehensive field testing before any application is rolled out.
 Test applications alongside complementary systems to prevent functionality issues 

(e.g., past issues like CYNAP affecting FTR).
 Avoid letting calendar deadlines dictate deployment—applications should only launch 

when fully vetted and functional.

IT Stipends
 Provide ongoing training for staff receiving IT stipends to ensure they stay up to date 

with technical requirements.
 Grant administrative privileges as needed to enable efficient application access and 

support.

IT Support 
Recommendations



 The IT Department has developed a Training Corner with resources for all staff and judicial 
officers, including “How To” documents on Adobe, Gmail, M365, and Webex applications. 

 Awareness will be promoted through the newsletter, local Training Coordinators, and the 
AOC website.

Status: Complete

IT Support
Implementation



 IT has developed a Google Site and Service Desk Portal with updates and training videos.
 Staff and judicial officers can easily access IT support through the portal, including a live chat 

feature.

Status: Complete

IT Support
Implementation



IT has implemented a Service Desk Satisfaction Survey to collect employee feedback and measure 
satisfaction. The survey includes an open comment and suggestion box for additional input.

Status: Complete

IT Support
Implementation



 IT has completed process documents 
for entering and escalating tickets, 
including contact information (phone 
and email) for IT employees.

 25 IT Stipend employees are 
stationed across the state and 
receive ongoing training on IT 
procedures.

Status: Complete

IT Support
Implementation

https://docs.google.com/document/d/1x3VP6yYIxdG7wg28Oz0FMsuwWRJt73E2VeLIx1yFl7s/edit?tab=t.0


IT is working with Training Coordinators and will attend their meetings to share updates and provide 
training opportunities on CARE, CORIS, and MyCase.

Status: In Progress

IT Support
Implementation



Summary 



Thank you
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