
M E M O R A N D U M 
 
TO: JXdge MaU\ T. NRRQaQ, SWaWe CRXUW AdPiQiVWUaWRU  

 
FROM: CleUkV Rf CRXUW  

 
RE: CleUical SWaff BXUQRXW 
 
DATE: 12-16-2020 

 
 

TKLV PHPRUaQGXP LV aQ aWWHPSW WR PHPRULaOL]H VRPH RI WKH VHQWLPHQWV H[SUHVVHG E\ WKH              
FROOHFWLYH COHUNV RI CRXUW JURXS GXULQJ a PHHWLQJ LQ ZKLFK VWaII EXUQRXW ZaV GLVFXVVHG. OXU               
GLVFXVVLRQ VWaUWHG ZLWK a TXHVWLRQ SRVHG WR RQH RI RXU COHUNV RI CRXUW E\ a MXGJH LQ KHU                  
UHVSHFWLYH GLVWULFW -- ³​What can judges do to support our clerical staff​?´ WKLOH RXU GLVFXVVLRQ               
Pa\ QRW KaYH OHG WR FRQFUHWH aQVZHUV, ZH KaYH LGHQWLILHG VRPH FRPPRQ WKHPHV aV LQGLFaWHG               
EHORZ.  
 

WH NQRZ \RX KaYH aVNHG a IHZ WLPHV GXULQJ RXU VWaWHZLGH FaOOV KRZ VWaII aUH GRLQJ aQG 
ZH KaYH EHHQ WROG WKH CKLHI JXVWLFH KaV LQTXLUHG aV ZHOO. WH KRSH WKLV PHPR ZLOO KHOS \RX aQG 
RWKHUV PRUH IXOO\ XQGHUVWaQG WKH H[SHULHQFHV RXU FOHULFaO VXSSRUW VWaII KaYH KaG GXULQJ WKH 
SaQGHPLF VR WKaW \RX FaQ SaUWQHU ZLWK XV LQ ILQGLQJ Za\V WR VXVWaLQ WKaW VXSSRUW. COHUNV RI CRXUW 
KaYH aOVR FRPPLWWHG WR PaNLQJ VXUH WKHLU ORFaO aGPLQ WHaPV aQG SUHVLGLQJ MXGJHV aUH aZaUH RI 
WKH VWUaLQ RQ WKHLU FOHULFaO WHaPV. WKLOH ZH WHQG WR VK\ aZa\ IURP SUHVHQWLQJ SUREOHPV ZLWKRXW a 
VROXWLRQ, ZH EHOLHYH LW LV RXU GXW\ aQG UHVSRQVLELOLW\ WR aGYRFaWH IRU RXU VWaII, GHVSLWH WKH 
OLPLWaWLRQV ZH IHHO LQ RXU aELOLW\ WR VROYH WKHVH FRPSOH[ LVVXHV RQ RXU RZQ.  
 

TKH FRPELQHG JURXS RI COHUNV RI CRXUW GLVFXVVHG WKH EXUGHQ SOaFHG RQ FOHULFaO VWaII              
GXULQJ WKH SaQGHPLF. TKH IROORZLQJ FRQFHUQV aQG H[SHULHQFHV ZHUH VKaUHG.  
 

II LW KaVQ¶W UHaFKHG WKH EUHaNLQJ SRLQW, LW¶V YHU\ FORVH. TKH H[WUa ³OLWWOH WKLQJV´ WKaW FOHUNV                
aUH FRQWLQXaOO\ UHTXLUHG WR WaNH RQ LV aGGLQJ XS WR EH PRUH WKaQ ZH FaQ EHaU. MaQ\                 
VROXWLRQV IRXQG GXULQJ WKH SaQGHPLF KaYH IaOOHQ GLUHFWO\ RQ WKH FOHULFaO VWaII WR FaUU\ RXW               
aQG QRZ, VHYHUaO PRQWKV LQ, ZH aUH RXW RI EaQGZLGWK WR WaNH RQ aQ\ PRUH. OXU WHaPV,                 
LQFOXGLQJ OHaGHUVKLS, KaYH PRUH ZRUN WKaQ WKH\ FaQ FRPSOHWH GXULQJ WKH ZRUNGa\ RU             
ZRUN ZHHN aQG WKH PHQWaO VWUaLQ KaV FaXVHG a YaULHW\ RI KHaOWK FRQFHUQV. WH aUH IHaUIXO                
RI ORVLQJ YaOXHG aQG VNLOOHG VWaII; VRPH KaYH aOUHaG\ PRYHG RQ.  
 
WH ZaQW WR KHOS RXU WHaPV aQG aSSUHFLaWH WKH LGHaV VKaUHG E\ WKH FRPPLWWHH UHJaUGLQJ               
Za\V WR LPSURYH VWaII PRUaOH. WH¶UH MXVW QRW VXUH KRZ WR aSSO\ WKHP RU ZKHQ ZH ZRXOG                 
HYHQ KaYH WLPH aV ZH aUH YHU\ PXFK IRFXVHG RQ NHHSLQJ RXU KHaGV aERYH ZaWHU.               
WRUNJURXSV aUH JUHaW LQ VWaUWLQJ LPSRUWaQW FRQYHUVaWLRQV EXW ZH aUH VHHNLQJ WR HIIHFWXaWH             
FKaQJH.  
 
 
 

The miVViRn Rf Whe UWah jXdiciaU\ iV WR SURYide an RSen, faiU,ǧ
efficienW, and indeSendenW V\VWem fRU Whe adYancemenW Rf jXVWice XndeU Whe laZ.ǧ
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COHULFaO VWaII KaYH UHPaLQHG LQ WKH RIILFH GRLQJ ZKaWHYHU LW WaNHV WR HQVXUH MXGJHV, 
aWWRUQH\V, SaWURQV aQG WKHLU WHaPPaWHV' QHHGV aUH EHLQJ PHW VR WKaW FRXUW RSHUaWLRQV FaQ 
FRQWLQXH.  TKH\ VRUW RI IHHO ³OHIW EHKLQG´ WR FaUU\ WKH EXUGHQ. CRXUW LV FUa]\-- SUHS KaV 
GRXEOHG, FOHUNLQJ LV VWUHVVIXO, aQG SKRQH FaOOV aUH WKURXJK WKH URRI. IQ VRPH ORFaWLRQV, 
IURQW FRXQWHUV aUH H[SHULHQFLQJ KHaYLHU WUaIILF WKaQ EHIRUH WKH SaQGHPLF. CaVH QXPEHUV 
aUHQ¶W a JRRG PHaVXUHPHQW RI KRZ EXV\ VWaII aUH EHFaXVH WKH WLPH LW WaNHV WR PaQaJH 
HaFK FaVH KaV LQFUHaVHG VR VXEVWaQWLaOO\. AWWRUQH\V VWLOO aUHQ¶W KHOSLQJ WR JHW FOLHQWV WR 
FRXUW aQG VRPH aUH UHIXVLQJ WR SURYLGH WKH WHEH[ KHaULQJ OLQNV WR WKRVH WKH\ UHSUHVHQW. 
EPRWLRQV aUH KLJK aQG WKH FRQVWaQW VWUaLQ LV WaNLQJ ERWK a PHQWaO aQG SK\VLFaO WROO, 
FaXVLQJ VRPH WR FRQWHPSOaWH UHWLUHPHQW. ​SXFFHVVLRQ SOaQQLQJ ZaV aOUHaG\ KaUG HQRXJK 
GXH WR Sa\ LVVXHV, WKH VWUHVV RI PaQaJLQJ FRXUW GXULQJ a SaQGHPLF PaNHV WKHVH SRVLWLRQV 
HYHQ OHVV aSSHaOLQJ. 
 
SXSHUYLVRUV KaYH WULHG WR ILOO WKH JaS IRU VWaII ZRUNLQJ aW FaSaFLW\ aQG XQaEOH WR WaNH RQ 
aGGLWLRQaO ZRUN EXW WKH\ WRR aUH RYHUEXUGHQHG aV WKH\ aUH RIWHQ FRYHULQJ IRU VWaII ZKR 
aUH aIIHFWHG E\ WKH SaQGHPLF. MaQ\ GRQ¶W IHHO OLNH WKH\ FaQ WaNH WLPH RII aQG aUH 
FRQVWaQWO\ aW WKH GLVSRVaO RI WKHLU VWaII ZKR aUH VHHNLQJ aQVZHUV IURP WKHP UHJaUGLQJ 
WKHLU KHaOWK aQG SRWHQWLaO H[SRVXUH WKaW WKH\ aUH QRW TXaOLILHG WR PaNH. DHFLVLRQ IaWLJXH LV 
UHaO aQG ​ UaPSaQW. 
 
JXGJHV aUH FUHHSLQJ EaFN LQWR WKH FRXUWKRXVH ZKLFK SXWV SUHVVXUH RQ FOHULFaO VWaII WR EH LQ 
WKH FRXUWURRP aV ZHOO. AOVR, PaQ\ MXGJHV aUH IRFXVHG RQ WKH EaFNORJ RI FaVHV aQG Pa\ EH 
RYHUORRNLQJ WKH IaFW WKaW OaUJH FaOHQGaUV aUH QRZ UHTXLULQJ PRUH FOHULFaO WLPH GXH WR 
WHEH[, aQG VKRXOG EH aZaUH RI WKH WUaGH-RII WKHUH. LLPLWLQJ WKH QXPEHU RI KHaULQJV RQ a 
FaOHQGaU Ga\ VKRXOG QRW EH GLVPLVVHG RXW RI KaQG, GHVSLWH WKH EaFNORJ. COHULFaO VWaII 
NQRZ WKH\ aUH IaOOLQJ EHKLQG RQ FaVH SHQGLQJ aQG RWKHU FaVH PaQaJHPHQW GXWLHV, EXW 
FOHULFaO UHVRXUFHV aUH EHLQJ GHGLFaWHG WR FaOHQGaU PaQaJHPHQW. TKH aGPLQLVWUaWLYH RUGHU 
LV aVNLQJ FOHULFaO VWaII WR IRFXV RQ HVVHQWLaO GXWLHV, ZKLFK Pa\ QRW LQFOXGH FaVH 
PaQaJHPHQW aW WKLV WLPH. WH¶UH QRW VXUH ZKHQ ZH ZLOO EH aEOH WR FaWFK XS RU ZKaW LV 
PRVW FRQFHUQLQJ-- OaUJH YLUWXaO GRFNHWV RU a EaFNORJ? 
 
CRPPLWWHH SaUWLFLSaWLRQ, FOHaQ XS SURMHFWV aQG SLORWV aUH H[FLWLQJ aQG FUHaWLYH, EXW 
HTXaOO\ H[KaXVWLQJ. COHUNV RI CRXUW ZRXOG OLNH WKH RSSRUWXQLW\ WR ZHLJK LQ RQ ZKHWKHU RU 
QRW WKHLU FOHULFaO VWaII FaQ aFFRPPRGaWH WKH H[WUa EXUGHQ EHLQJ aVNHG RI WKHP SULRU WR 
EHLQJ FRPPLWWHG.  

 
IQ WHUPV RI ZKaW MXGJHV FaQ GR, ZH LGHQWLILHG WKH IROORZLQJ.  
 

Patience and understanding. ​  BRWK MXGJHV aQG FOHUNV IHHO a VHQVH RI UHVSRQVLELOLW\ IRU WKH 
SaWURQ¶V YLUWXaO FRXUW H[SHULHQFH, KRZHYHU, FOHUNV aUH GRLQJ WKH YHU\ EHVW WKH\ FaQ aQG aUH 
QRW TXaOLILHG WR IL[ FRPSOH[ WHFKQRORJ\ LVVXHV. PaWLHQFH aQG XQGHUVWaQGLQJ RI WKH 
GLIILFXOWLHV ZH VKaUH LV aSSUHFLaWHG. RHaFKLQJ RXW WR WKH WHFKQRORJ\ H[SHUWV, ZKHQ PRUH 
aSSURSULaWH, ZRXOG aOVR KHOS a JUHaW GHaO.  
 
More meaningful hearings. ​ TKH QXPEHU RI FRQWLQXaQFHV LV KLJK aQG LV RIWHQ GXH WR 
aWWRUQH\V QRW EHLQJ SUHSaUHG IRU WKH KHaULQJ RU KaYLQJ IaLOHG WR SURYLGH WKHLU FOLHQW ZLWK 
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WKH WHEH[ OLQN. TKLV UHVXOWV LQ aQ LQFUHaVHG FOHULFaO ZRUNORaG aQG VKLIWV WKH EXUGHQ RI WKH 
ZRUN IURP aWWRUQH\¶V RIILFH WR WKH FOHUN. RHTXLULQJ aWWRUQH\V WR SURYLGH WKHLU FOLHQWV ZLWK 
WKH WHEH[ OLQN RU WR ILOH PRWLRQV WR FRQWLQXH LQ aGYaQFH RI WKH KHaULQJ ZKHQ QRW 
SUHSaUHG WR SURFHHG ZRXOG VaYH YaOXaEOH FOHULFaO WLPH.  
 
Strike a balance. ​VLUWXaO FaOHQGaUV aUH PRUH WLPH LQWHQVLYH IRU FOHULFaO VWaII GXH WR WHEH[ 
VFKHGXOLQJ. WKLOH ZH LQLWLaOO\ VaZ a UHGXFWLRQ LQ FaOHQGaU VL]HV, PRVW ORFaWLRQV aUH QRZ 
EaFN WR KROGLQJ IXOO FaOHQGaUV YLUWXaOO\.  FXOO FaOHQGaUV KHOS ZLWK WKH EaFNORJ RU WR 
SUHYHQW RQH EXW aUH QRW VXVWaLQaEOH. AGGLWLRQaOO\, FOHULFaO UHVRXUFHV aUH ILQLWH ZKLFK 
PHaQV MXGLFLaO H[SHFWaWLRQV IRU OaUJH FaOHQGaUV SOXV WLPHO\ FaVH PaQaJHPHQW Pa\ QRW EH 
aWWaLQaEOH ULJKW QRZ. 
 

FRU FRQVLGHUaWLRQ E\ FRXUW aGPLQLVWUaWLRQ, ZH RIIHU WKH IROORZLQJ.  
 

Consult clerical leadership. ​MaQ\ WHaPV aQG GHSaUWPHQWV aUH LQWHUFRQQHFWHG aQG 
LQWHUGHSHQGHQW EXW QRQH aUH PRUH VR WKaQ WKH FOHULFaO VXSSRUW WHaP. AOPRVW HYHU\ SURMHFW 
RU LQLWLaWLYH WKaW a GHSaUWPHQW LV ZRUNLQJ WRZaUGV ZLOO XOWLPaWHO\ LPSaFW WKH FOHULFaO VWaII 
LQ VRPH Za\. WH aVN WKaW RWKHU GHSaUWPHQWV EH FRJQL]aQW aQG VHQVLWLYH WR WKaW aQG 
FRQVXOW WKH COHUNV RI CRXUW JURXS WR aVVHVV LPSaFW aQG IHaVLELOLW\.  

 
Is temporar\ clerical staff a possibilit\? ​OYHU WKH SaVW VHYHUaO \HaUV, FOHULFaO VWaII KaYH 
EHHQ VFaOHG EaFN WR EaUH PLQLPXP VWaIILQJ OHYHOV. DXH WR WKH LQFUHaVHG FOHULFaO ZRUNORaG 
FaXVHG E\ YLUWXaO KHaULQJV, VWaIILQJ OHYHOV aUH LQVXIILFLHQW. WH UHFRPPHQG WKaW 
FRQVLGHUaWLRQ EH JLYHQ WR WHPSRUaULO\ KLULQJ VNLOOHG VWaII (UHWLUHHV) aV aQ LQWHULP VROXWLRQ. 
IQ VRPH FLUFOHV, EULQJLQJ RQ VHQLRU MXGJHV WR KaQGOH EaFNORJV KaV EHHQ FRQWHPSOaWHG WR 
KHOS UHGXFH OaUJH FaOHQGaUV. SHQLRU MXGJHV ZLWKRXW aGGLWLRQaO FOHULFaO VXSSRUW ZLOO RQO\ 
FRPSRXQG WKH SUREOHP IRU FOHULFaO VWaII.  
 
Support for oYertime/comp time. ​TR FRPSHQVaWH IRU LQVXIILFLHQW VWaIILQJ OHYHOV, VRPH 
VWaII aUH aFFUXLQJ H[WUa KRXUV. IW LV GLIILFXOW aQG VRPHWLPHV LPSRVVLEOH WR ILQG WLPH IRU 
VWaII WR IOH[ WKH aGGLWLRQaO WLPH GXULQJ ​ WKH ZHHN aQG WKLV EHFRPHV \HW aQRWKHU VWUHVVRU IRU 
FOHULFaO HPSOR\HHV aQG WKHLU VXSHUYLVRUV. WH aUH aVNLQJ IRU VXSSRUW IRU ZKHQ 
RYHUWLPH/FRPS WLPH LV aFFUXHG ZKLOH ZH VHHN RWKHU UHVRXUFHV WR KHOS FaUU\ WKH FOHULFaO 
ZRUNORaG. ​OXU VWaII aUH ZRUQ RXW aQG ZKLOH JUaQWLQJ FRPS WLPH/RYHUWLPH GHSULYHV WKHP 
RI WKH EUHaN WKH\ QHHG, WKH\ VKRXOG VWLOO EH FRPSHQVaWHG IRU WKHLU WLPH.  

 
Can probation staff help fill the gap? ​MaQ\ FOHULFaO GXWLHV aUH FRPSOH[ HQRXJK LQ QaWXUH 
WKaW SUREaWLRQ VWaII ZRXOG OLNHO\ VWUXJJOH a JUHaW GHaO WR aVVLVW ZLWKRXW XQGHUJRLQJ 
LQWHQVLYH WUaLQLQJ. HRZHYHU, WKHUH Pa\ EH VRPH WaVNV ZRUWK H[SORULQJ. SRPH RI WKRVH 
GXWLHV Pa\ LQFOXGH: SURFHVVLQJ MXU\ TXaOLILFaWLRQ TXHVWLRQQaLUHV aQG MXURU VXPPRQV 
TXHVWLRQQaLUHV, SURYLGLQJ ORJLVWLFaO VXSSRUW IRU MXU\ WULaO SLORWV, aVVLVWLQJ ZLWK VaQLWL]aWLRQ 
HIIRUWV, aQG FOHaQLQJ VXSSO\ LQYHQWRU\ aQG UHVWRFNLQJ. AGGLWLRQaO RSSRUWXQLWLHV Pa\ H[LVW 
IRU VRPH WHaPV WR LQFRUSRUaWH a YLUWXaO EaLOLII aQG aVVLVWaQFH LQ GLVVHPLQaWLQJ WHEH[ 
OLQNV WR SaUWLHV.  
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Encourage more communication, locall\. ​WRUNLQJ UHPRWHO\ KaV PaGH FRPPXQLFaWLRQ 
PRUH GLIILFXOW aQG GXULQJ a SaQGHPLF, FRQVLVWHQW aQG IUHTXHQW FRPPXQLFaWLRQ LV HYHQ 
PRUH HVVHQWLaO. TKH VWaWHZLGH FaOOV aUH KHOSIXO EXW VKRXOG QRW EH a VXEVWLWXWH IRU ORFaO 
GLVFXVVLRQV.  

 
Share the burden. ​BHFaXVH FOHULFaO WHaP PHPEHUV PXVW VWaII RXU RIILFHV aQG EH aYaLOaEOH 
WR SHUIRUP FULWLFaO IXQFWLRQV, ZH aUH aGGUHVVLQJ a YaULHW\ RI LVVXHV LQ aGGLWLRQ WR RXU 
aOUHaG\ IXOO SOaWHV, LQFOXGLQJ VHFXULW\ aQG EXLOGLQJ LVVXHV, RIILFH VXSSO\ GHOLYHU\, UXQQLQJ 
WR IT, FOHaQLQJ QHHGV, aQG COVID VXSSOLHV. WH aVN WKaW RWKHUV EH SK\VLFaOO\ SUHVHQW 
PRUH RIWHQ WR FUHaWH aQ RSSRUWXQLW\ IRU WKHP WR aVVLVW.  

 
Compensation. ​ WH aUH YHU\ aSSUHFLaWLYH RI WKH HIIRUWV PaGH E\ \RX aQG RWKHUV LQ WKH SaVW 
WR aGGUHVV Sa\ LQHTXLWLHV IRU FOHULFaO VWaII. AQG, ZKLOH ZH UHFRJQL]H Sa\LQJ FOHULFaO VWaII 
PRUH ZRXOG QRW UHVROYH PaQ\ RI WKH LVVXHV ZH KaYH LGHQWLILHG LQ WKLV PHPR, aQG WKaW WKH 
FXUUHQW EXGJHW FRQVWUaLQWV PaNH WKLV WLPLQJ RI RXU UHTXHVW OHVV WKaQ LGHaO, ZH aOVR IHHO LW 
LV aQ LPSRUWaQW FRQWULEXWRU WR FOHULFaO EXUQRXW WKaW FaQQRW EH RYHUORRNHG.  

 
COHULFaO MRE GXWLHV KaYH aOZa\V EHHQ PRUH FRPSOH[ WKaQ JLYHQ FUHGLW IRU aQG QRZ LW LV 
HYHQ PRUH VR. FRU VRPH GLVWULFWV, WKLV KaV UHVXOWHG LQ WKH ORVV RI YaOXHG aQG H[SHULHQFHG 
FOHULFaO VWaII aQG GLIILFXOWLHV LQ NHHSLQJ TUaLQLQJ CRRUGLQaWRU SRVLWLRQV ILOOHG. BULQJLQJ RQ 
QHZ VWaII ZLWK a FaUHHU WUaFN LQ OLPER KaV RQO\ aGGHG WR WKH VWUHVV aQG EXUGHQ SOaFHG RQ 
RXU CaVH MaQaJHUV ZKR aUH UHVSRQVLEOH IRU NHHSLQJ WKHLU RIILFHV VWaIIHG aQG MXGJH WHaPV 
UXQQLQJ HIILFLHQWO\. ​1 
 
TKH ZRUN RI JXGLFLaO AVVLVWaQWV KaV EHHQ GHHPHG a FULWLFaO IXQFWLRQ RI WKH FRXUWV LQ WKH 
FRQWH[W RI WKH AGPLQLVWUaWLYH OUGHU aQG RXU UHVSRQVH WR WKH SaQGHPLF. TKLV KaV 
QHFHVVLWaWHG FRQWLQXaO VaFULILFH IURP RXU FOHULFaO VWaII PHPEHUV ZKR aUH UHVSRQVLEOH IRU 
RSHQLQJ RIILFHV aQG VHUYLQJ WKH SXEOLF, ULVNLQJ WKHLU KHaOWK aQG WKaW RI WKHLU IaPLO\, RQ WRS 
RI UHVSRQGLQJ WR RYHUZKHOPLQJ FKaQJHV aQG GHPaQGV RQ WKHLU WLPH. IW LV FOHaU WKaW ZH 
KLJKO\ YaOXH WKH ZRUN RI WKH FOHULFaO GHSaUWPHQW, \HW OaUJH Sa\ GLVSaULWLHV FRQWLQXH WR 
H[LVW EHWZHHQ FOHULFaO aQG SUREaWLRQ VWaII. ​2​ Pa\ LQHTXaOLW\ XQGHUPLQHV RXU YaOXHV aQG 
FRQWULEXWHV WR WKH GHFUHaVHG PRUaOH RI RXU FOHULFaO GHSaUWPHQW.  
 
 
 

1 JXGLFLaO CaVH MaQaJHUV VWaUWLQJ ZaJH $20.53/KU.; PUREaWLRQ SXSHUYLVRUV VWaUWLQJ ZaJH $26.26/KU.ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ
($5.73/KU. GLIIHUHQFH)ǧ

2 JXGLFLaO AVVLVWaQW VWaUWLQJ ZaJH $16.54/KU.; PUREaWLRQ OIILFHU VWaUWLQJ ZaJH $19.50/KU. ($2.96/KU.ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ
GLIIHUHQFH)ǧ
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