
  

 

 1. FY 2021 Spending Request to Judicial Council –Hire Retired JAs as Temps in FY 2021 

The Judicial Branch receives budget funds through the Legislative appropriations process.  Funds appropriated for FY 2021 are to be spent 
between July 1, 2020 and June 30, 2021; however current spending patterns will not fully expend our appropriations by June 30.  This is a 
request to the Judicial Council to allocate the use of some of these anticipated unspent funds for projects that could be delivered prior to June 
30, 2021 
  

Date:  12/18/2020 Department or District:  AOC Finance and HR Directors 
 Presented by:  Karl Sweeney and Bart Olsen 
 (Note: Budget and Fiscal Management Committee approved this 

request on 12.18.2020) 
Request title:  Hiring of Experienced Temporary Clerks  
 
Amount requested:  $100,000 per month x up to 6 months = $600,000 of 1x funding 
 
Funding Source: 1x Turnover Savings (TOS):  Period 5 YTD 1x TOS:    $2,007,000 
              Forecasted Period 6 1x TOS:       $400,000 
                                            Forecasted Periods 7 – 12 1x TOS:   $1,100,0001 
                       1x TOS required to meet Budget Cuts:           ($2,500,000) 
Forecasted EOY Surplus 1x TOS to use as directed by Judicial Council:    $1,007,000 
 
Purpose of funding request:  The Clerks of Court (CC’s) have written a detailed account of the morale 
issues Judicial Assistants (JA) are facing due to the impact of COVID on the JA workload. (See Exhibit B 
attached).  The CC’s “recommend that consideration be given to temporarily hiring skilled staff (retirees) 
as an interim solution." 
 
Some of the recommendations from the Clerks of Court will require time to consider (ex, Probation 
Officer's assuming more court work), but the recommendation to bring back some retired clerks to 
supplement court staffing levels is one that we have budget room to consider due to YTD and expected 
future higher than budgeted 1x turnover savings. 
 
Given that delaying this discussion/recommendation until our meeting in January 2021 pushes any 
decisions to bring on temporaries until the end of January, we are requesting the Judicial Council 
approve this request to use 1x turnover (TO) savings to fund 25 temporary positions for up to 6 months.   
 
Executive summary (include background/history, expected outcomes, relation to performance 
measures and court mission).   
 
As part of the FY 2021 budget reduction plan, the Courts agreed to keep 50 positions open throughout 
FY 2021 to produce a savings of $4.0M.  This was decreased to 25 open positions by the Legislature in its 
August 2020 special session to be effective October 1, 2020 to produce a total savings in FY 2021 of 
$2.5M.  
 
As noted in the Funding Source schedule above, the Courts have not been able to bring down our open 
positions because of turnover, especially JA turnover.  We are still running over 60 vacant positions as of 
December 18th even though we're 2.5 months after the October 1 reduction date.  This has resulted in 

                                                 
1 Conservative forecast assumes unfilled positions decline from 60 – 65 today to 30 – 35 as of period 7.  
This lowers monthly 1x TOS to $220,000 x 5 periods remaining in year = $1,100,000.  Thirty three of the 
65.5 FTE unfilled positions as of today are JA or Judicial Case Manager positions. 



  

 

 1. FY 2021 Spending Request to Judicial Council –Hire Retired JAs as Temps in FY 2021 

1x TO savings being well in excess of the run rate we will need to meet the $2.5M in 1x TO savings for 
the fiscal year.  Our average 1x TO savings so far this year is $400,000 per month.  We expect to 
generate $400K in 1x TO savings in December which would put us on track to reach the budget 
reduction amount of $2.5M by January 15, 2021.  We conservatively project that our open positions will 
decline from 60 – 65 today to 30 – 35 by period 7.  Our request would use a portion of the Surplus 1x 
TO savings post Jan. 15, 2021 to fund temporary positions for skilled JA staff – similar in concept to 
how we use "senior judges": 
 
Forecasted EOY Surplus 1x TOS to use as directed by Judicial Council:      $1,007,000   (per above) 
Less:  Request to fill 25 temporary positions for period 6 – 12:      ($600,000)   (see below) 
1x TOS available for Judicial Council Use:          $407,000 
Add Judicial Council Current “Reserve” balance:          $381,163 
Forecasted Total Reserve Balance available for Judicial Council use:       $788,1632       
 
Calculation of Cost of Temporary JA Position:  As a way to ballpark the cost, a temporary JA position 
that paid $25 per hour (no benefits) and worked 40 hours per week would cost $1,000 per week or 
$4,000 per month.  We could fund 25 positions for $100,000 a month.   
 
The 25 temp positions would almost fill the current 33 JA/Case Manager positions open today.  Once the 
majority of those positions were filled, the temp positions would work on backlogs and reducing OT 
hours otherwise required of JA staff.   
 
As noted above, funding the 25 temp positions for 6 months (through June 30) would still allow us to 
meet the $2.5M in 1x TO savings that are part of the budget reduction plan and have at least $788,000 
in funds available at the end of the fiscal year to go towards other 1x spending needs including any areas 
where our budget savings did not materialize.  With the collaboration of HR and the court executives we 
will determine the right $ per hour number (it has to be enough to incentivize someone to come back 
out of retirement without causing unintended consequences among current staff).    
 
There are some limitations to hiring retired JAs.  Brent Johnson stated “FYI, retired employees can be 
employed part-time 60 days after retirement, with the max pay being capped. I think it will be close to 
$18,000 next year. They can be re-employed after a year without a cap and they can either stop 
retirement payments and accrue more retirement benefits (under tier II), or keep retirement payments 
and get no retirement benefits.” 
 
Bart Olsen added “Supplementing what has been said on the retirement side, the rehired retiree 
scenarios with URS are a little complex -- but sufficient guidance is provided here. We can make sure 
potential rehires are aware of how their own varying situations might be impacted so they can make an 
informed decision before accepting an offer to return in temporary positions.” 
 
Are there other priority uses for these funds?  The YE spending for FY 2020 is attached as Exhibit A to 
illustrate what types of expenditures can be made from YE spending funds.  As shown, most items were 
IT related.  This use would reduce funds available for other YE spending requests which are typically 
made in April - May. 

                                                 
2 This forecast is conservative.  It only adds to the Reserve balance potential savings from 1x TOS.  We believe 
there will be further savings from the Districts and AOC departments to add to this total.  Finance will update its 
total FY 2021 forecast in late January 2021 based on inputs provided by the TCEs and AOC budget managers. 

https://www.urs.org/EmployerGuide/index.html#!Documents/Section%2016%20-%20Post-Retirement%20Employment/postretirementemployment.htm


  

 

 1. FY 2021 Spending Request to Judicial Council –Hire Retired JAs as Temps in FY 2021 

 
Alternative funding sources, if any:  None. 
 
If this request is not funded at this time, what are the consequences or is there an alternative 
strategy?  Higher JA turnover continues potentially impairing the Court’s ability to maintain adequate 
staffing to process the case backlogs.   



One‐time Spending Plan  13‐Mar

Forecasted Available One‐time Funds # One‐time Spending Plan 
FY20 

Requests
Judicial Council 

Approvals
# Description Funding Type Amount One‐time Budget Requests/Current Status in Bold Amount Amount
1 Turnover Savings as of pay period ending 5/15/2020 Turnover Savings 3,593,376       1 Courtroom A/V Upgrades (IT) ‐ work in process partially expended 350,000        350,000              350,000               E
2 Turnover Savings Estimate for the rest of fiscal year ($133K x 3 payrolls) Turnover Savings 399,000           2 Upgrade For the Record (FTR) Digital Recording Software (IT) ‐ Already expended 257,600        257,600              257,600               E
3 From TCE / AOC budgets Internal Savings 546,100           17 Remote Accessories ‐ Already expended 83,000          83,000                83,000                 E
4 Probate Notice Amendments (HB 343, 2020 GS) Legislative Action 20,500             3 Learning Management System (Education)  PO signed. 164,100        164,100              164,100               E
5 Reserve Balance (from August Judicial Council meeting) Reserve 150,000           4 Self‐Assessment Materials (Education) ‐ Withdrawn (W/D) by Requester 2,000             2,000  N/A NE
6 Reduction in FY 2020 funds due to FY 2020 legislative session Legislative Action (165,000)         5 Training Equipment (Education)  (laptops & equipment to create virtual training) 4,600             4,600  4,600  E
7 Approved Carryforward use as of May 18, 2020  Carryforward (512,000)         6 Alternative Dispute Resolution Training (ADR Committee) ‐ CLASS CANCELLED 13,200          13,200                N/A NE
8* Potential other Uses of Carryforward Funds Carryforward (1,350,000)      7 Online Dispute Resolution Facilitation Training Manual (ADR) (See Footnote) 5,000             5,000  5,000  E
9 Balance of Carryforward Availability Carryforward (638,000)         8 Jury Chairs for Brigham City (1st District) (See Footnote) 15,000          15,000                15,000                 E

9 Jury Tables / Chairs for West Jordan (3rd District) (Order can be Cancelled w/o penalty) 66,700          66,700                ‐  NE
10 Carpet Replacement ‐ Ogden Courthouse (2nd District) (Past cancellation date) 19,650          19,650                19,650                 E
11 Public Viewing Agenda Monitor (Court of Appeals) (Order can be Cancelled w/o penalty) 4,000             4,000  ‐  NE
12 Matheson Café Room and Conference Room A/B/C Furniture (Facilities) (Partial Cancel) 130,500        130,500              43,500                 E/NE
13 Workforce Performance Bonuses (State Court Administrator) ‐ W/D by Requester 500,000        500,000              N/A NE

14
Nat'l Assoc. Drug Court Prof. Annual Conference (Veteran's Court Team) ‐ Converted to 
virtual conference @$500 per attendee 3,960             3,960  ‐  NE

16 Inventory of PCs (4/7/2020 deadline) (IT) ‐ Already expended 250,000        250,000              250,000               E
18 Replenish IT Equipment Monies Used for COVID19 Purposes 279,000        279,000               E
19  IT Court Room Video Equipment for Jury Trials 250,000        250,000               E
20  IT Docking Stations for New Laptops and Other Misc IT Purchases 115,000        ‐  115,000               E

Total Forecasted Available One‐time Funds 2,043,976$     Total One‐time Spending Requests (before Contingent Requests) 2,513,310     1,869,310           1,836,450           
Potential Return to State Finance 207,526              

Judicial Council Prioritized / Adopted (1,836,450)$   Contingent Requests
13a Employer Paid Benefits for Workforce Bonuses (6/26/2020 deadline) (SCA) Withdraw 160,200        N/A

Actual Return to State Finance Including other Savings 207,526$        15 Matheson Carpet Replacement (4/15/2020 deadline) (Facilities) ‐ Move to $2.5M Cfwd 400,000        N/A
Updated June 3, 2020 Total with Contingent Requests 3,073,510$ 

* The Judicial Council has approved $512K as of May 18, 2020 in carryforward uses.
If the legislature reverses the funding allocation for the $900K in IT priorities and the $450K 
for one‐time West Jordan AV work, the carryforward funds can be used to fund these items
if deemed essential. 

 Final Judicial Council 
Approvals for Essential 

Items (E)
Non‐essential (NE)

FY 2020 Year End One‐Time Spending Requests
Exhibit A



M E M O R A N D U M 

TO: JXdge MaU\ T. NRRQaQ, SWaWe CRXUW AdPiQiVWUaWRU

FROM: CleUkV Rf CRXUW  

RE: CleUical SWaff BXUQRXW 

DATE: 12-16-2020

TKLV PHPRUaQGXP LV aQ aWWHPSW WR PHPRULaOL]H VRPH RI WKH VHQWLPHQWV H[SUHVVHG E\ WKH              
FROOHFWLYH COHUNV RI CRXUW JURXS GXULQJ a PHHWLQJ LQ ZKLFK VWaII EXUQRXW ZaV GLVFXVVHG. OXU               
GLVFXVVLRQ VWaUWHG ZLWK a TXHVWLRQ SRVHG WR RQH RI RXU COHUNV RI CRXUW E\ a MXGJH LQ KHU                  
UHVSHFWLYH GLVWULFW -- ³​What can judges do to support our clerical staff​?´ WKLOH RXU GLVFXVVLRQ               
Pa\ QRW KaYH OHG WR FRQFUHWH aQVZHUV, ZH KaYH LGHQWLILHG VRPH FRPPRQ WKHPHV aV LQGLFaWHG               
EHORZ.  

WH NQRZ \RX KaYH aVNHG a IHZ WLPHV GXULQJ RXU VWaWHZLGH FaOOV KRZ VWaII aUH GRLQJ aQG 
ZH KaYH EHHQ WROG WKH CKLHI JXVWLFH KaV LQTXLUHG aV ZHOO. WH KRSH WKLV PHPR ZLOO KHOS \RX aQG 
RWKHUV PRUH IXOO\ XQGHUVWaQG WKH H[SHULHQFHV RXU FOHULFaO VXSSRUW VWaII KaYH KaG GXULQJ WKH 
SaQGHPLF VR WKaW \RX FaQ SaUWQHU ZLWK XV LQ ILQGLQJ Za\V WR VXVWaLQ WKaW VXSSRUW. COHUNV RI CRXUW 
KaYH aOVR FRPPLWWHG WR PaNLQJ VXUH WKHLU ORFaO aGPLQ WHaPV aQG SUHVLGLQJ MXGJHV aUH aZaUH RI 
WKH VWUaLQ RQ WKHLU FOHULFaO WHaPV. WKLOH ZH WHQG WR VK\ aZa\ IURP SUHVHQWLQJ SUREOHPV ZLWKRXW a 
VROXWLRQ, ZH EHOLHYH LW LV RXU GXW\ aQG UHVSRQVLELOLW\ WR aGYRFaWH IRU RXU VWaII, GHVSLWH WKH 
OLPLWaWLRQV ZH IHHO LQ RXU aELOLW\ WR VROYH WKHVH FRPSOH[ LVVXHV RQ RXU RZQ.  

TKH FRPELQHG JURXS RI COHUNV RI CRXUW GLVFXVVHG WKH EXUGHQ SOaFHG RQ FOHULFaO VWaII              
GXULQJ WKH SaQGHPLF. TKH IROORZLQJ FRQFHUQV aQG H[SHULHQFHV ZHUH VKaUHG.  

II LW KaVQ¶W UHaFKHG WKH EUHaNLQJ SRLQW, LW¶V YHU\ FORVH. TKH H[WUa ³OLWWOH WKLQJV´ WKaW FOHUNV                
aUH FRQWLQXaOO\ UHTXLUHG WR WaNH RQ LV aGGLQJ XS WR EH PRUH WKaQ ZH FaQ EHaU. MaQ\                 
VROXWLRQV IRXQG GXULQJ WKH SaQGHPLF KaYH IaOOHQ GLUHFWO\ RQ WKH FOHULFaO VWaII WR FaUU\ RXW               
aQG QRZ, VHYHUaO PRQWKV LQ, ZH aUH RXW RI EaQGZLGWK WR WaNH RQ aQ\ PRUH. OXU WHaPV,                 
LQFOXGLQJ OHaGHUVKLS, KaYH PRUH ZRUN WKaQ WKH\ FaQ FRPSOHWH GXULQJ WKH ZRUNGa\ RU             
ZRUN ZHHN aQG WKH PHQWaO VWUaLQ KaV FaXVHG a YaULHW\ RI KHaOWK FRQFHUQV. WH aUH IHaUIXO                
RI ORVLQJ YaOXHG aQG VNLOOHG VWaII; VRPH KaYH aOUHaG\ PRYHG RQ.  

WH ZaQW WR KHOS RXU WHaPV aQG aSSUHFLaWH WKH LGHaV VKaUHG E\ WKH FRPPLWWHH UHJaUGLQJ               
Za\V WR LPSURYH VWaII PRUaOH. WH¶UH MXVW QRW VXUH KRZ WR aSSO\ WKHP RU ZKHQ ZH ZRXOG                 
HYHQ KaYH WLPH aV ZH aUH YHU\ PXFK IRFXVHG RQ NHHSLQJ RXU KHaGV aERYH ZaWHU.               
WRUNJURXSV aUH JUHaW LQ VWaUWLQJ LPSRUWaQW FRQYHUVaWLRQV EXW ZH aUH VHHNLQJ WR HIIHFWXaWH             
FKaQJH. 

The miVViRn Rf Whe UWah jXdiciaU\ iV WR SURYide an RSen, faiU,ǧ
efficienW, and indeSendenW V\VWem fRU Whe adYancemenW Rf jXVWice XndeU Whe laZ.ǧ

ǧ
450 SRXWK SWaWH SWUHHW / P.O. BR[ 140241 / SaOW LaNH CLW\, UWaK 84114-0241 / 801-578-3800/ Fa[: 801-578-3843ǧ
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COHULFaO VWaII KaYH UHPaLQHG LQ WKH RIILFH GRLQJ ZKaWHYHU LW WaNHV WR HQVXUH MXGJHV, 
aWWRUQH\V, SaWURQV aQG WKHLU WHaPPaWHV' QHHGV aUH EHLQJ PHW VR WKaW FRXUW RSHUaWLRQV FaQ 
FRQWLQXH.  TKH\ VRUW RI IHHO ³OHIW EHKLQG´ WR FaUU\ WKH EXUGHQ. CRXUW LV FUa]\-- SUHS KaV 
GRXEOHG, FOHUNLQJ LV VWUHVVIXO, aQG SKRQH FaOOV aUH WKURXJK WKH URRI. IQ VRPH ORFaWLRQV, 
IURQW FRXQWHUV aUH H[SHULHQFLQJ KHaYLHU WUaIILF WKaQ EHIRUH WKH SaQGHPLF. CaVH QXPEHUV 
aUHQ¶W a JRRG PHaVXUHPHQW RI KRZ EXV\ VWaII aUH EHFaXVH WKH WLPH LW WaNHV WR PaQaJH 
HaFK FaVH KaV LQFUHaVHG VR VXEVWaQWLaOO\. AWWRUQH\V VWLOO aUHQ¶W KHOSLQJ WR JHW FOLHQWV WR 
FRXUW aQG VRPH aUH UHIXVLQJ WR SURYLGH WKH WHEH[ KHaULQJ OLQNV WR WKRVH WKH\ UHSUHVHQW. 
EPRWLRQV aUH KLJK aQG WKH FRQVWaQW VWUaLQ LV WaNLQJ ERWK a PHQWaO aQG SK\VLFaO WROO, 
FaXVLQJ VRPH WR FRQWHPSOaWH UHWLUHPHQW. ​SXFFHVVLRQ SOaQQLQJ ZaV aOUHaG\ KaUG HQRXJK 
GXH WR Sa\ LVVXHV, WKH VWUHVV RI PaQaJLQJ FRXUW GXULQJ a SaQGHPLF PaNHV WKHVH SRVLWLRQV 
HYHQ OHVV aSSHaOLQJ. 
 
SXSHUYLVRUV KaYH WULHG WR ILOO WKH JaS IRU VWaII ZRUNLQJ aW FaSaFLW\ aQG XQaEOH WR WaNH RQ 
aGGLWLRQaO ZRUN EXW WKH\ WRR aUH RYHUEXUGHQHG aV WKH\ aUH RIWHQ FRYHULQJ IRU VWaII ZKR 
aUH aIIHFWHG E\ WKH SaQGHPLF. MaQ\ GRQ¶W IHHO OLNH WKH\ FaQ WaNH WLPH RII aQG aUH 
FRQVWaQWO\ aW WKH GLVSRVaO RI WKHLU VWaII ZKR aUH VHHNLQJ aQVZHUV IURP WKHP UHJaUGLQJ 
WKHLU KHaOWK aQG SRWHQWLaO H[SRVXUH WKaW WKH\ aUH QRW TXaOLILHG WR PaNH. DHFLVLRQ IaWLJXH LV 
UHaO aQG ​ UaPSaQW. 
 
JXGJHV aUH FUHHSLQJ EaFN LQWR WKH FRXUWKRXVH ZKLFK SXWV SUHVVXUH RQ FOHULFaO VWaII WR EH LQ 
WKH FRXUWURRP aV ZHOO. AOVR, PaQ\ MXGJHV aUH IRFXVHG RQ WKH EaFNORJ RI FaVHV aQG Pa\ EH 
RYHUORRNLQJ WKH IaFW WKaW OaUJH FaOHQGaUV aUH QRZ UHTXLULQJ PRUH FOHULFaO WLPH GXH WR 
WHEH[, aQG VKRXOG EH aZaUH RI WKH WUaGH-RII WKHUH. LLPLWLQJ WKH QXPEHU RI KHaULQJV RQ a 
FaOHQGaU Ga\ VKRXOG QRW EH GLVPLVVHG RXW RI KaQG, GHVSLWH WKH EaFNORJ. COHULFaO VWaII 
NQRZ WKH\ aUH IaOOLQJ EHKLQG RQ FaVH SHQGLQJ aQG RWKHU FaVH PaQaJHPHQW GXWLHV, EXW 
FOHULFaO UHVRXUFHV aUH EHLQJ GHGLFaWHG WR FaOHQGaU PaQaJHPHQW. TKH aGPLQLVWUaWLYH RUGHU 
LV aVNLQJ FOHULFaO VWaII WR IRFXV RQ HVVHQWLaO GXWLHV, ZKLFK Pa\ QRW LQFOXGH FaVH 
PaQaJHPHQW aW WKLV WLPH. WH¶UH QRW VXUH ZKHQ ZH ZLOO EH aEOH WR FaWFK XS RU ZKaW LV 
PRVW FRQFHUQLQJ-- OaUJH YLUWXaO GRFNHWV RU a EaFNORJ? 
 
CRPPLWWHH SaUWLFLSaWLRQ, FOHaQ XS SURMHFWV aQG SLORWV aUH H[FLWLQJ aQG FUHaWLYH, EXW 
HTXaOO\ H[KaXVWLQJ. COHUNV RI CRXUW ZRXOG OLNH WKH RSSRUWXQLW\ WR ZHLJK LQ RQ ZKHWKHU RU 
QRW WKHLU FOHULFaO VWaII FaQ aFFRPPRGaWH WKH H[WUa EXUGHQ EHLQJ aVNHG RI WKHP SULRU WR 
EHLQJ FRPPLWWHG.  

 
IQ WHUPV RI ZKaW MXGJHV FaQ GR, ZH LGHQWLILHG WKH IROORZLQJ.  
 

Patience and understanding. ​  BRWK MXGJHV aQG FOHUNV IHHO a VHQVH RI UHVSRQVLELOLW\ IRU WKH 
SaWURQ¶V YLUWXaO FRXUW H[SHULHQFH, KRZHYHU, FOHUNV aUH GRLQJ WKH YHU\ EHVW WKH\ FaQ aQG aUH 
QRW TXaOLILHG WR IL[ FRPSOH[ WHFKQRORJ\ LVVXHV. PaWLHQFH aQG XQGHUVWaQGLQJ RI WKH 
GLIILFXOWLHV ZH VKaUH LV aSSUHFLaWHG. RHaFKLQJ RXW WR WKH WHFKQRORJ\ H[SHUWV, ZKHQ PRUH 
aSSURSULaWH, ZRXOG aOVR KHOS a JUHaW GHaO.  
 
More meaningful hearings. ​ TKH QXPEHU RI FRQWLQXaQFHV LV KLJK aQG LV RIWHQ GXH WR 
aWWRUQH\V QRW EHLQJ SUHSaUHG IRU WKH KHaULQJ RU KaYLQJ IaLOHG WR SURYLGH WKHLU FOLHQW ZLWK 
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WKH WHEH[ OLQN. TKLV UHVXOWV LQ aQ LQFUHaVHG FOHULFaO ZRUNORaG aQG VKLIWV WKH EXUGHQ RI WKH 
ZRUN IURP aWWRUQH\¶V RIILFH WR WKH FOHUN. RHTXLULQJ aWWRUQH\V WR SURYLGH WKHLU FOLHQWV ZLWK 
WKH WHEH[ OLQN RU WR ILOH PRWLRQV WR FRQWLQXH LQ aGYaQFH RI WKH KHaULQJ ZKHQ QRW 
SUHSaUHG WR SURFHHG ZRXOG VaYH YaOXaEOH FOHULFaO WLPH.  
 
Strike a balance. ​VLUWXaO FaOHQGaUV aUH PRUH WLPH LQWHQVLYH IRU FOHULFaO VWaII GXH WR WHEH[ 
VFKHGXOLQJ. WKLOH ZH LQLWLaOO\ VaZ a UHGXFWLRQ LQ FaOHQGaU VL]HV, PRVW ORFaWLRQV aUH QRZ 
EaFN WR KROGLQJ IXOO FaOHQGaUV YLUWXaOO\.  FXOO FaOHQGaUV KHOS ZLWK WKH EaFNORJ RU WR 
SUHYHQW RQH EXW aUH QRW VXVWaLQaEOH. AGGLWLRQaOO\, FOHULFaO UHVRXUFHV aUH ILQLWH ZKLFK 
PHaQV MXGLFLaO H[SHFWaWLRQV IRU OaUJH FaOHQGaUV SOXV WLPHO\ FaVH PaQaJHPHQW Pa\ QRW EH 
aWWaLQaEOH ULJKW QRZ. 
 

FRU FRQVLGHUaWLRQ E\ FRXUW aGPLQLVWUaWLRQ, ZH RIIHU WKH IROORZLQJ.  
 

Consult clerical leadership. ​MaQ\ WHaPV aQG GHSaUWPHQWV aUH LQWHUFRQQHFWHG aQG 
LQWHUGHSHQGHQW EXW QRQH aUH PRUH VR WKaQ WKH FOHULFaO VXSSRUW WHaP. AOPRVW HYHU\ SURMHFW 
RU LQLWLaWLYH WKaW a GHSaUWPHQW LV ZRUNLQJ WRZaUGV ZLOO XOWLPaWHO\ LPSaFW WKH FOHULFaO VWaII 
LQ VRPH Za\. WH aVN WKaW RWKHU GHSaUWPHQWV EH FRJQL]aQW aQG VHQVLWLYH WR WKaW aQG 
FRQVXOW WKH COHUNV RI CRXUW JURXS WR aVVHVV LPSaFW aQG IHaVLELOLW\.  

 
Is temporar\ clerical staff a possibilit\? ​OYHU WKH SaVW VHYHUaO \HaUV, FOHULFaO VWaII KaYH 
EHHQ VFaOHG EaFN WR EaUH PLQLPXP VWaIILQJ OHYHOV. DXH WR WKH LQFUHaVHG FOHULFaO ZRUNORaG 
FaXVHG E\ YLUWXaO KHaULQJV, VWaIILQJ OHYHOV aUH LQVXIILFLHQW. WH UHFRPPHQG WKaW 
FRQVLGHUaWLRQ EH JLYHQ WR WHPSRUaULO\ KLULQJ VNLOOHG VWaII (UHWLUHHV) aV aQ LQWHULP VROXWLRQ. 
IQ VRPH FLUFOHV, EULQJLQJ RQ VHQLRU MXGJHV WR KaQGOH EaFNORJV KaV EHHQ FRQWHPSOaWHG WR 
KHOS UHGXFH OaUJH FaOHQGaUV. SHQLRU MXGJHV ZLWKRXW aGGLWLRQaO FOHULFaO VXSSRUW ZLOO RQO\ 
FRPSRXQG WKH SUREOHP IRU FOHULFaO VWaII.  
 
Support for oYertime/comp time. ​TR FRPSHQVaWH IRU LQVXIILFLHQW VWaIILQJ OHYHOV, VRPH 
VWaII aUH aFFUXLQJ H[WUa KRXUV. IW LV GLIILFXOW aQG VRPHWLPHV LPSRVVLEOH WR ILQG WLPH IRU 
VWaII WR IOH[ WKH aGGLWLRQaO WLPH GXULQJ ​ WKH ZHHN aQG WKLV EHFRPHV \HW aQRWKHU VWUHVVRU IRU 
FOHULFaO HPSOR\HHV aQG WKHLU VXSHUYLVRUV. WH aUH aVNLQJ IRU VXSSRUW IRU ZKHQ 
RYHUWLPH/FRPS WLPH LV aFFUXHG ZKLOH ZH VHHN RWKHU UHVRXUFHV WR KHOS FaUU\ WKH FOHULFaO 
ZRUNORaG. ​OXU VWaII aUH ZRUQ RXW aQG ZKLOH JUaQWLQJ FRPS WLPH/RYHUWLPH GHSULYHV WKHP 
RI WKH EUHaN WKH\ QHHG, WKH\ VKRXOG VWLOO EH FRPSHQVaWHG IRU WKHLU WLPH.  

 
Can probation staff help fill the gap? ​MaQ\ FOHULFaO GXWLHV aUH FRPSOH[ HQRXJK LQ QaWXUH 
WKaW SUREaWLRQ VWaII ZRXOG OLNHO\ VWUXJJOH a JUHaW GHaO WR aVVLVW ZLWKRXW XQGHUJRLQJ 
LQWHQVLYH WUaLQLQJ. HRZHYHU, WKHUH Pa\ EH VRPH WaVNV ZRUWK H[SORULQJ. SRPH RI WKRVH 
GXWLHV Pa\ LQFOXGH: SURFHVVLQJ MXU\ TXaOLILFaWLRQ TXHVWLRQQaLUHV aQG MXURU VXPPRQV 
TXHVWLRQQaLUHV, SURYLGLQJ ORJLVWLFaO VXSSRUW IRU MXU\ WULaO SLORWV, aVVLVWLQJ ZLWK VaQLWL]aWLRQ 
HIIRUWV, aQG FOHaQLQJ VXSSO\ LQYHQWRU\ aQG UHVWRFNLQJ. AGGLWLRQaO RSSRUWXQLWLHV Pa\ H[LVW 
IRU VRPH WHaPV WR LQFRUSRUaWH a YLUWXaO EaLOLII aQG aVVLVWaQFH LQ GLVVHPLQaWLQJ WHEH[ 
OLQNV WR SaUWLHV.  
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Encourage more communication, locall\. ​WRUNLQJ UHPRWHO\ KaV PaGH FRPPXQLFaWLRQ 
PRUH GLIILFXOW aQG GXULQJ a SaQGHPLF, FRQVLVWHQW aQG IUHTXHQW FRPPXQLFaWLRQ LV HYHQ 
PRUH HVVHQWLaO. TKH VWaWHZLGH FaOOV aUH KHOSIXO EXW VKRXOG QRW EH a VXEVWLWXWH IRU ORFaO 
GLVFXVVLRQV.  

 
Share the burden. ​BHFaXVH FOHULFaO WHaP PHPEHUV PXVW VWaII RXU RIILFHV aQG EH aYaLOaEOH 
WR SHUIRUP FULWLFaO IXQFWLRQV, ZH aUH aGGUHVVLQJ a YaULHW\ RI LVVXHV LQ aGGLWLRQ WR RXU 
aOUHaG\ IXOO SOaWHV, LQFOXGLQJ VHFXULW\ aQG EXLOGLQJ LVVXHV, RIILFH VXSSO\ GHOLYHU\, UXQQLQJ 
WR IT, FOHaQLQJ QHHGV, aQG COVID VXSSOLHV. WH aVN WKaW RWKHUV EH SK\VLFaOO\ SUHVHQW 
PRUH RIWHQ WR FUHaWH aQ RSSRUWXQLW\ IRU WKHP WR aVVLVW.  

 
Compensation. ​ WH aUH YHU\ aSSUHFLaWLYH RI WKH HIIRUWV PaGH E\ \RX aQG RWKHUV LQ WKH SaVW 
WR aGGUHVV Sa\ LQHTXLWLHV IRU FOHULFaO VWaII. AQG, ZKLOH ZH UHFRJQL]H Sa\LQJ FOHULFaO VWaII 
PRUH ZRXOG QRW UHVROYH PaQ\ RI WKH LVVXHV ZH KaYH LGHQWLILHG LQ WKLV PHPR, aQG WKaW WKH 
FXUUHQW EXGJHW FRQVWUaLQWV PaNH WKLV WLPLQJ RI RXU UHTXHVW OHVV WKaQ LGHaO, ZH aOVR IHHO LW 
LV aQ LPSRUWaQW FRQWULEXWRU WR FOHULFaO EXUQRXW WKaW FaQQRW EH RYHUORRNHG.  

 
COHULFaO MRE GXWLHV KaYH aOZa\V EHHQ PRUH FRPSOH[ WKaQ JLYHQ FUHGLW IRU aQG QRZ LW LV 
HYHQ PRUH VR. FRU VRPH GLVWULFWV, WKLV KaV UHVXOWHG LQ WKH ORVV RI YaOXHG aQG H[SHULHQFHG 
FOHULFaO VWaII aQG GLIILFXOWLHV LQ NHHSLQJ TUaLQLQJ CRRUGLQaWRU SRVLWLRQV ILOOHG. BULQJLQJ RQ 
QHZ VWaII ZLWK a FaUHHU WUaFN LQ OLPER KaV RQO\ aGGHG WR WKH VWUHVV aQG EXUGHQ SOaFHG RQ 
RXU CaVH MaQaJHUV ZKR aUH UHVSRQVLEOH IRU NHHSLQJ WKHLU RIILFHV VWaIIHG aQG MXGJH WHaPV 
UXQQLQJ HIILFLHQWO\. ​1 
 
TKH ZRUN RI JXGLFLaO AVVLVWaQWV KaV EHHQ GHHPHG a FULWLFaO IXQFWLRQ RI WKH FRXUWV LQ WKH 
FRQWH[W RI WKH AGPLQLVWUaWLYH OUGHU aQG RXU UHVSRQVH WR WKH SaQGHPLF. TKLV KaV 
QHFHVVLWaWHG FRQWLQXaO VaFULILFH IURP RXU FOHULFaO VWaII PHPEHUV ZKR aUH UHVSRQVLEOH IRU 
RSHQLQJ RIILFHV aQG VHUYLQJ WKH SXEOLF, ULVNLQJ WKHLU KHaOWK aQG WKaW RI WKHLU IaPLO\, RQ WRS 
RI UHVSRQGLQJ WR RYHUZKHOPLQJ FKaQJHV aQG GHPaQGV RQ WKHLU WLPH. IW LV FOHaU WKaW ZH 
KLJKO\ YaOXH WKH ZRUN RI WKH FOHULFaO GHSaUWPHQW, \HW OaUJH Sa\ GLVSaULWLHV FRQWLQXH WR 
H[LVW EHWZHHQ FOHULFaO aQG SUREaWLRQ VWaII. ​2​ Pa\ LQHTXaOLW\ XQGHUPLQHV RXU YaOXHV aQG 
FRQWULEXWHV WR WKH GHFUHaVHG PRUaOH RI RXU FOHULFaO GHSaUWPHQW.  
 
 
 

1 JXGLFLaO CaVH MaQaJHUV VWaUWLQJ ZaJH $20.53/KU.; PUREaWLRQ SXSHUYLVRUV VWaUWLQJ ZaJH $26.26/KU.ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ
($5.73/KU. GLIIHUHQFH)ǧ

2 JXGLFLaO AVVLVWaQW VWaUWLQJ ZaJH $16.54/KU.; PUREaWLRQ OIILFHU VWaUWLQJ ZaJH $19.50/KU. ($2.96/KU.ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ ǧ
GLIIHUHQFH)ǧ
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